North Carolina Instructional Central Office Staff Evaluation Process

This form is used to summarize self-assessment and evaluator ratings in preparation for the final evaluation and goal-setting meeting. The instructional
central office staff member should use this form to record his or her self-assessment ratings, and the evaluator should use this form to record performance

ratings of the instructional central office staff member.

Instructional Central Office Staff Summary Evaluation Worksheet
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Cultural Leadership
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Instructional
leadership
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Developing
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Name of instructional central office staff member:
Instructional central office staff member signature

Name of evaluator:
Superintendent signature

District:
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