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 ITEM DESCRIPTION STATUS PRESENTER 

1 Minutes for Approval May 12, 2025 New Steven Kirkpatrick 
2 Bethel Middle School Scoreboards New Graham Haynes 
3 Meadowbrook  Gym Floor New Graham Haynes 
4 Transportation Surplus Update Graham Haynes 
5 System-Wide Capital Outlay Projects Update Graham Haynes 
6 Waynesville Middle School School Safety Update Graham Haynes 
7 FEMA-HELENE ● CMS Fields 

● PHS Fields 
● THS Fields,Greenhouse 
● Education Center 

 Graham Haynes 

8 System-Wide Capital 
Improvements 

● Long Term Educational Support 
Center, Middle Schools, Land 
Acquisition  

● Central Elementary Renovations, 
Physical Education Expansion Plan, 
Biology Lab, Centralized Career 
Development Center 

Update Graham Haynes 

9 Tuscola High School Big Gym Floor Update Graham Haynes 
10 Waynesville Middle School Greenhouse Update Graham Haynes 
11 Pisgah High School Farm Update Graham Haynes 
12 County-Wide Facility Assessments Update Graham Haynes 
13 Waynesville Middle School Stadium Light Pole  Update Graham Haynes 
14 Clyde Elementary School Road Project Update Graham Haynes 
15 Tuscola High School Farm Update Graham Haynes 
16 Pisgah High School Paving Update Graham Haynes 
17 System-Wide Performance Services -Design, Build - 

Presentation 
New Justin Stephens 

18 FEMA-FRED Closeout  Update Graham Haynes 

19 Tuscola High School Softball, Softball Structure Update  Graham Haynes 
20 BOE/Support Services  Preliminary Design Service Update Graham Haynes 
21 System-Wide Camera Systems Update Graham Haynes 
22 Bethel Elementary School Disc Golf Course Update Graham Haynes 
23 Tuscola/Pisgah High Schools  Physical Education Expansion Plan 

Designer/Engineer Considerations   
On Hold 

Update Graham Haynes 

24 Transportation/C.E. 
Weatherby 

Stadium/Groundwater Removal & Paving 
Project 

HOLD Graham Haynes 

25 Crabtree Gym Surplus Item HOLD Graham Haynes 
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