MONTHLY COUNTY-WIDE MEETINGS 
BT 1’s
	Elementary
	Secondary/ Middle Grades

	September 
	
2 half-day meetings per    
       month facilitated by Elementary Supervisor
	
September 18– Best practices for working with EC  and AIG                                      
                          students/Engagement strategies with Rhonda Wester  
                          and Sam Yancy


	October 
	
	

	ALL BT 1’S

	October 25
	Amie Dean
Classroom Management
NOTE LOCATION CHANGE:  Hazelwood Conference Center


	November 6 
	
Pre-K – 5 Teachers and Mentors
Generational Differences and Discussion


	November
20
	
Grade 6-12 Teachers and Mentors
Generational Differences and Discussion


	December
11 
	
HCS Administrators:   Effective Parent Communication


	January
15 
	
It’s a New Year:  Modifications, Adjustments in Teaching, Self-Reflection, Goal Setting
Licensure Documentation


	February
12 
	
Fish in a Tree


	March
24
	
Amie Dean:  Differentiation 
NOTE LOCATION CHANGE:  Hazelwood Conference Center



BT 2’S
	October 9

	
Teresa Cook:  Discussion of Accountability Model/EVAAS
Go over licensure requirements; give out materials 


	November 6 
	
Pre-K – 5 Teachers and Mentors
Generational Differences and Discussion


	November
20
	
Grade 6-12 Teachers and Mentors
Generational Differences and Discussion


	January 22

	
Teresa Cook: Reviewing Test Scores / Growth Mode


	March 24

	
Amie Dean:  Differentiation
NOTE LOCATION CHANGE:  Hazelwood Conference Center


	May 20

	
Licensure and paperwork 




MENTORS
	
August 28
	
Mentor Expectations Mentor Log, and Observation Ideas


	November 6 
	
Pre-K – 5 Teachers and Mentors
Generational Differences and Discussion


	November
20
	
Grade 6-12 Teachers and Mentors
Generational Differences and Discussion


	February
26
	
Round Table Discussion:  Issues and Concerns


	
April 15

	
Morale Building:   What are ways to help BT Morale?   
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